UNIVERSITY OF

LINCOLN

Access Agreement
Officefor Fair Access

The University’s policy on fees and fair accesdrigen in equal measure by its
mission and situation:

= Established as the University in Lincoln only si&¥1, we aim to create a
university of high quality, rooted in traditionahiues and structures, but
addressing the contemporary agendas

= Based in the centre of an historic cathedral aiky ia the heart of England, we
serve a community and an extensive region prewoaghout a university of its
own and geographically isolated.

The University intends to set its fee level fronD@@&t £3000, adjusted only by
inflation until 2010. The additional income generhtvill be employed in four ways:

= activities which enrich our students’ experienceioiversity life and which
enhance the quality and standards of our programmes

= extended outreach activities to encourage partioipan higher education

= special bursaries/scholarships for students frodeunepresented groups.

This access agreement describes the extended dutretvities, and the bursaries
and grant-aid for those on state support and frodeurepresented groups.

We will commit, as a minimum, a total of £2.65k these activities. This represents
approximately 18% of the estimated additional fesme.

Context

Despite its nominal location within the East Midlian Lincolnshire is cut off from the
main transport arteries of the country and appdaesefore, relatively remote. Family
income, with little modern inward investment to tiegion, is relatively low, and
family patterns remain largely traditional. The efose of an accessible university has
not encouraged understanding of higher educatibasé factors have all contributed
to a very special pattern of educational perforneanc

= Lincolnshire schools perform strongly, averagingtalevel point score of 282.6
per entrant, as against a national average of 258.9

= although the majority of our full-time students afrom across the UK, a very
substantial minority come from north Nottinghamehsouth Yorkshire, North
Lincolnshire and the eastern and southern paitsebinshire: these areas all

! Figure for 2008/09 when the higher fee appliealtandergraduate provision



have a progression to higher education rate ofthess 29%, with some under
26%. Lincoln’s own participation rate is under 21%

In addition, there is a large, historic reserveagbability, indigenous to Lincolnshire,
which has not experienced the advantages eithsahafol, further or higher
education. For these students, access to afforgali¢ime provision is important.

Within our particular regional context, we belighat the relatively simple strategy
set out below will extend the pool of qualified &pants to higher education so that it
is more socially inclusive, and provide real antible help to those most in need
while at university.

Access Bur saries/Scholar ships and Additional Support for Students

In addition to the mandatory bursary the Univerg@tgommitted to providing an
award of £300 pa to students on full state suppod, proportionately smaller awards
to other eligible students. Eligibility for thisg-up bursary will be assessed by the
Student Loans Company on the basis of househotaiiacthe thresholds for which
will be determined annually by the University. nranaging these bursaries, we will
sign up to the model bursary scheme as devised iy &hd SCOP.

We will create additional special university bursafscholarships to be set aside for
students who have been in local authority carefanthose students who
demonstrate strong evidence of performing at anatior international standard at
junior or senior level in any sporting event reasgd by Sport England.

Both the top-up bursary and the additional unitgisursaries/scholarships will take
the form of cash-in-hand for the students to spenthey wish.

These additional university bursaries/scholarshiisoperate to encourage students
to engage with higher education.

We will set aside an annual sum to be disbursamhasoff grant aid to students whose
personal circumstances have changed, putting timelarsevere financial hardship,
and for whom some immediate help can make therdiffee between completing

their programme or withdrawing. As this will be palty demand-driven, it will be
reviewed annually, but our initial allocation igiesated to be as follows:

2006 2007 2008
£45,000 £90,000 £145,000

Based on our past widening participation perforneame estimate that a minimum
of 35% of students will also be eligible for ouptop bursaries.

Given the importance for our students of part-tpnavision, we will establish a fee
structure which continues to encourage participalbip local people on this basis.

We will set aside a minimum of £2M for such dirée, bursary and support aid.



Outreach Activity

We are committed to widening participation in higkducation as an integral part of
our mainstream activities, and currently performoabnational benchmarks for
entrants from lower income groups (34.9% as agal2% nationally) and from
low participation neighbourhoods (18.4% as agdifis®% nationally). This
performance stems from activities such as our @ild University and our Aiming
Higher programme, begun in advance of nationalhitives. We welcome the
opportunities afforded by the higher fee levelxttead these activities.

We will continue to develop our own FE provisiom fioundation Degree initiatives
and as a base for Access/Step Into programmesggiiose who had an
unsatisfactory school experience the opportunityesdise their potential. We will
also maintain our existing solid partnerships Waital Further Education Colleges
over the development of progression links and topwgrammes.

Our extended activities will focus on two areagwfagement: schools and colleges,
and summer school opportunities.

We will create a common interest network of tardgiartner schools to

= help prepare their students for higher educatioouijh on-campus project work;
arts, science and profession-based taster prograjame impartial advice in
opportunities in higher education in support ofiticareers tutoring

= develop common programmes with them to accessdheirfeeder schools in
promoting and preparing for higher education

We will develop a range of directed summer schtmls

= provide the necessary study and academic skillsdecific groups of entrants, for
example mature entrants or first-generation ergrant

= develop specific skills for particular programmesane these have not been fully
addressed at school level, for example, visual emess courses for those entering
art and design degrees from A-level rather thandation level.

At its heart, this strategy is not about reducimgake ability, but about capturing the
imagination of those with ability, converting tradnt talent in Lincolnshire to an
enthusiasm for higher education, and providing aeppate help along the way.

We will set aside a total of £650K for this exteddritreach activity.

Information to Students

As well as placing clear information on fees, sahslips and bursaries in the
Prospectus and on the web-site, we recognise tjugreenent to ensure prospective

students are fully aware of the costs they wiluinthrough their programmes and the
nature and source of financial support availabliééon.
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We will provide all students with the total costtoition for their programme before
they enrol.

The Corporate Affairs Directorate will take thedea producing materials on costs,
charges and support:

= aclear and simple brochure containing all thermfation on fees,
bursaries/scholarships, general costs of living, sources of support

= |eaflets for specific programmes which detail, a&dl\as the fee and
bursary/scholarship information, any projected e&ges, for example, books, art
materials, etc. which might add to base-line costs

These materials will be distributed as approptiatall faculties and departments, and
specifically, the Enquiry Centre, the Academic Ragi, Student Services, the
Students’ Union, to ensure all staff are fully imfed and have the information to
hand. The materials will be sent to all studentsnaking initial enquiry and on pre-
entry acceptance, and be available at all open d&&ach partner school and college
will have the full range of material available.

We will add a personal touch to reinforce the psmn of materials through:

= visits to each partner school and college spedlfita discuss the range of
support available and answer any questions

= a special authoritative help-line for enquiries athgarticular cases

= adedicated ‘access’ help-desk at all open days

In this way, any prospective student in doubt ilable to talk directly to an
informed person about their own circumstances.

Milestones

We will establish our milestones primarily using texisting data published by the
HEFCE in the annud&erformance Indicators in Higher Education in th&.U

We already perform significantly above both thet@ewide benchmarks and the
adjusted benchmarks for those Pls which monitoptrécipation of under-
represented groups. Taking into account anticipdéaelopments in the sector
generally, we consider that it will be a signifitachievement to maintain the
university’s relative position.

Milestone 1.

The University of Lincoln will seek to maintais iposition in terms of the
performance indicators measured by HEFCE at onlme the Location Adjusted
Benchmark. The specific Pl Tables are T1 & T2, iegration of under-represented
groups in higher education (young full-time entsa&t mature and part-time entrants
respectively), and T7, Participation of disabledd#&nts in higher education.

We currently perform below the sector benchmarktaedadjusted sector benchmark
for those PIs which monitor non-continuation antidve that there is a strong
correlation between our performance against thesarkRl our student profile.



Considering our historic success in encouragingaegess to higher education, we
believe that the ability to deploy the additiomadome generated by the introduction
of variable fees to enhance our academic and stsd@port infrastructure represents
a significant challenge and opportunity.

Milestone 2:

The University of Lincoln seeks to improve its posiin terms of the performance
indicator measured by HEFCE PI Table T3, Non-camiion following year of
entry, in order to converge with the Adjusted &eBenchmark by 2008-9.

We have historically taken a leading role in therpotion, co-ordination and
implementation of a range of innovative region#iatives designed to raise
aspirations and to widen access and participalibase initiatives are measured
against annual objectives, established after rediegrevision, and reported to
HEFCE through our Annual Monitoring Statement. Thepe of our provision in this
area already extends well beyond the widening @patiion grant allocation which
we receive from HEFCE; we regard it as critical anidi maintain it.

We will further extend its current scope throughking a step change in the depth of
our educational partnerships. We will develop agrets with our regional ‘feeder’
FE College and Sixth Form College partners forpgtwamotion of higher education, as
we believe that the opportunities afforded by pgtition in HE are more effectively
explained to their students, and those of their Geeder’ schools, on the ground.
Our own bursary and scholarship structures, togetita joint marketing and
student/parent advice and support systems, wilinp@rtant components of these
arrangements. This development is naturally depeng#on the agreement with
partners, but we have established very good relstips both with our regional
colleges and with LEAs, who welcome working with us

Milestone 3:

The University of Lincoln will maintain its histarcommitment to the access and

widening participation agenda, focusing in partigubn:

= raising aspirations through Aiming Higher work wibhools and summer
schools extended by the establishment of compseleeaccess agreements with
14 of its regional ‘feeder’ FE College and Sibrm College partners by 2008-
9 and, through the partners, with their ‘feederstiutions

= facilitating access to higher education for lookafter children in collaboration
with local authorities, Aim higher and the FranktBe Trust

= further development of our foundation degree arateel access/step-into
provision, working with both established partnerglaour own FE department

Monitoring

The University has established a range of key p@doce indicators to monitor
performance against our strategic plan. As patti@ftrategic planning process we
also monitor performance against the objectivesraiteistones set out in this access
agreement, which is overseen by the Universitylsi®@avlanagement Team.



